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When con�icts or disasters erupt, they can disproportionately a�ect 
migrants living, working, or transiting in the country. Experience during 
these crises has shown that addressing the needs for assistance of vulnerable 
groups, particularly migrants, remains a major challenge. The COVID-19 
pandemic as well as various other natural and manmade crisis events 
occurring in recent times have continued to throw light on how migrant 
workers and other vulnerable groups are often a lesser priority in such 
situations. Migrants may require targeted assistance due to unique 
vulnerabilities, needs and capacities, which can be overlooked in crisis 
preparedness, emergency response and recovery.   

The Migrants in Countries in Crisis (MICIC) initiative, a government-led 
e�ort co-chaired by the United States and the Philippines, aims to improve 
the protection of migrants when the countries in which they live, work, 
study, transit or travel experience a con�ict or natural disaster. 

As the MICIC Secretariat, IOM supports the dissemination of guidelines and 
the development of related capacity building tools. In Thailand, the MICIC 
initiative is implemented as a component of the Migration Protection and 
Assistance (MPA) programme, a migrant assistance project funded by the 
U.S. Department of State - Bureau of Population, Refugees and Migration 
(PRM).

The Migrant in Countries in Crisis (MICIC) is 
a set of non-binding and voluntary principles, 
guidelines, and practices which identify the 
roles and responsibilities of di�erent 
stakeholders vis-à-vis migrants in countries in 
crisis and provide concrete guidance on how 
to prepare for and respond to crises in ways 
that protect and empower migrants.

Implementation Period: 
July 2014 - Present 

Project Partners:
Royal Thai Government (RTG), civil society 
organizations (CSOs), non-governmental 
organizations (NGOs) and migrant 
communities.

Target Bene�ciaries: 
Migrants, government o�cials in charge of 
crisis management, consular sta�, foreign 
service o�cers, migrant organizations.

Donor: 
U.S. Department of State
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Evacuation simulation for migrants at Phang Nga, Thailand © IOM 2019
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MICIC IN THAILAND

Thailand as a middle income and developed nation plays host to many 
migrant workers from neighbouring countries, namely Cambodia, Lao 
People’s Democratic of Republic and Myanmar, as well as other areas of 
the world. These migrants live across various regions of Thailand and are  
employed in both formal and informal sectors.  

As a country that has faced a number of crises, including the 2004 Indian 
Ocean tsunami and 2011 nationwide �oods, Thailand has been actively 
participating in the MICIC since 2014 and was the �rst destination country 
in the Asia-Paci�c region to pilot the initiative. In recent times, the 
COVID-19 pandemic and other challenges have further emphasized the 
need for a comprehensive response mechanism that considers the needs 
of migrant workers and other vulnerable communities during di�erent 
stages of the crisis.   
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Under the framework of the MICIC initiative, IOM has been implementing activities in Thailand to support national authorities and 
other stakeholders to reduce the vulnerability of international migrants as well as Thai nationals abroad during disasters and 
con�icts. Key activities include:  

Looking ahead, the MICIC initiative in Thailand will 
continue to focus on strengthening cooperation and 
support to the Royal Thai Government (RTG) towards 
operationalizing and institutionalizing a comprehensive 
and gender-sensitive operational framework that 
considers the need of vulnerable communities 
including migrants at the grassroots, national level, and 
Thai nationals at the countries of destination prior, 
during and post crisis situations. The experience 
gained from MICIC implementation in Thailand will 
also allow the RTG to show case good practices in 
migrant protection at regional and global forums such 
as ASEAN Forum on Migrant Labour (AFML), Global 
Compact on Safe, Orderly and Regular Migration 
(GCM), among others. 

Institutional capacity building trainings, 
including training programmes for 
trainers and various stakeholders on 
local contingency plans and operating 
procedures to provide assistance for 
migrants.

Awareness raising, community events 
and emergency drills to enhance 
preparedness and access to response 
for migrants at risk and host 
communities. 

The development of Standard 
Operation Procedures (SOPs) to 
enhance collaboration in crises 
among national institutions.  
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POST CRISIS
Interventions that support both 
migrants and host communities, 
without any discrimination, to 
recover from the crisis.  

CRISIS RESPONSE  
Interventions focused on delivering 
timely aid to migrants and vulnerable 
population in hard-to-reach communi-
ties. Apart from the delivery of aid, it is 
critical to ensure that migrants and 
other distinct communities have timely 
and accurate information on how to 
access assistance provided by di�erent 
stakeholders.  

CRISIS PREPAREDNESS
Identi�cation of upcoming crisis 
situations and ensuring migrants are 
made aware of such crises and their 
potential impacts in time.  Alongside, 
work is done to ensure response 
mechanisms take into consideration 
the need of migrant workers and other 
vulnerable communities.

MICIC GUIDELINES

MICIC GUIDELINES - APPLICATION

As the world faces increasing strife with con�icts taking on various forms, 
it has become more important to have frameworks in place that provide 
support to migrant workers as well as host communities taking into 
consideration the distinct needs of each group. Global frameworks such as 
the GCM have speci�c goals and targets focused on addressing the
 vulnerabilities faced by migrant workers during di�erent stages of the crisis 
and how to support them. The MICIC guideline can play an integral role in 
the implementation of such frameworks facilitating the achievements of 
speci�c goals and targets related to saving lives, reducing the adverse e�ects 
which drive migration, providing basic services for migrants and promoting 
the inclusion of migrant workers into their host communities amongst 
other bene�ts. 
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