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The private sector is a key partner in achieving the 
United Nations Sustainable Development Goals and the 
Global Compact for Migration. Although the benefits 
of migration are well-documented, migrant workers in 
the global economy remain at risk of exploitation and 
modern slavery. The International Organization for 
Migration (IOM) promotes international cooperation 
and is working with a variety of actors towards safe 

CREST is a regional partnership initiative that 
aims to realize the potential of business to 
uphold the human and labour rights of migrant 
workers in their operations and supply chains.

migration for the benefit of all. Through the CREST 
initiative, IOM develops partnerships and projects 
with business to build stronger commitments to the 
elimination of modern slavery, implement ethical 
recruitment standards that address migrant workers’ 
vulnerabilities and encourage collaboration across 
industries and stakeholders to achieve sustainable 
change. 

IOM CREST WORKS WITH ALL ACTORS IN LABOUR SUPPLY CHAINS TO:

BRANDS
Enhance transparency in international labour supply chains and address risks of exploitation 
and modern slavery in overall business operations

MIGRANT WORKERS
Increase access to transparent information on employment terms and conditions, ethical 
recruitment services, and effective grievance mechanisms

EMPLOYERS AND LABOUR RECRUITERS
Build capacity for the implementation of international standards on ethical recruitment and 
support services to migrant workers
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THE OPPORTUNITY 

SAFE AND FAIR MIGRATION BENEFITS...

Opportunities and personal 
development

Remittances and  
poverty reduction 

Fair and decent treatment

MIGRANT 
WORKERS

Address labour shortages

Larger talent pools 

Diversity bonus

BRANDS

Retain and enlarge client pool

Prepare for industry certifications

A more motivated workforce

EMPLOYERS 
AND LABOUR 
RECRUITERS

40.3
MILLION

GLOBALLY

SLAVERY

VICTIMS OF
MODERN

25 MILLION
GLOBALLY

PEOPLE IN SITUATIONS OF FORCED LABOUR

of the victims 
working in the 

private sector are 
in debt bondage

50%71%

of modern slavery 
victims are women 

and girls

ONE FOURTH
of the victims of 
forced labour are 

international 
migrant workers

FOR MIGRANT WORKERS, EXPLOITATION 
OFTEN BEGINS IN THEIR HOME COUNTRY 
WITH LABOUR RECRUITERS WHO...

IN COUNTRIES OF WORK, MIGRANTS ARE SUBJECT TO...

This can create a situation that makes it impossible 
to walk away from exploitative working conditions. 

Restricted 
movement

Retention of 
documents 

and personal 
property

Illegal wage 
deductions

Barriers to 
accessing 

remedy and 
justice

Charge
excessive fees

Provide misleading 
information about 

jobs or through 
discriminatory job 

selection processes

THE CHALLENGE

THE RISK



WORK AREAS

THROUGH CREST, IOM IS WORKING ON A GROWING NUMBER OF PROJECTS WITH COMPANIES WHO ARE 
COMMITTED TO ELIMINATING MODERN SLAVERY AND PROMOTING ETHICAL RECRUITMENT ACROSS THE 
FOLLOWING WORK AREAS:

INTERNATIONAL RECRUITMENT 
INTEGRITY SYSTEM (IRIS)

IRIS is a global initiative designed to promote ethical 
international recruitment and is an integral part of CREST’s 
partnerships. IRIS was created by IOM and a coalition of 
partners from government, the private sector and civil 
society. 

The goal of IRIS is to transform the international recruitment 
industry to make it fair for workers, recruiters and employers. 
It does this by promoting the Employer Pays Principle, 
greater transparency within international recruitment and 
the rights of migrant workers.

CREST supports the roll out of IRIS in Asia through its 
partnerships with brands and employers to create the 
‘demand’ for ethical recruitment services. The regional 
team engages with labour recruiters to strengthen their 
management practices and create the ‘supply’. CREST 
also builds awareness among governments and migrant 
communities on the IRIS standard.  

Both initiatives draw on many of the same tools and resources.

Know more about IRIS at http://iris.iom.int 
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PARTNER WITH CREST

Partnerships with CREST can take many different forms. We 
aim to provide strategic, practical solutions that are tailored to 
our partners to support systemic and sustainable change: 

• Global expertise in advising, assisting and implementing 
diverse programmes to promote orderly and humane 
migration

• Project management capacity on the ground across multiple 
countries in the Asia-Pacific region

• Time-bound and results-driven interventions with ongoing 
strategic support

• Customized methodologies, tools and services based on 
good practice

• Opportunities to drive collective action through industry-
wide approaches and multi-stakeholder dialogue 

How our partnerships are initiated:

• Know more at crest.iom.int
• Contact the CREST management team
• Meet and discuss with IOM teams in your country
• Develop joint objectives, actions and timelines for a 

partnership project 

Assistance to develop a 
coherent approach to migrant 
workers and  ethical recruitment

POLICIES AND  
GUIDELINES

Assessment and research across 
migration corridors to improve 
visibility and oversight in labour 
recruitment processes

Training programmes  for brands, 
employers  and recruiters to 
address business and human 
 rights risks

LABOUR SUPPLY  
CHAIN MAPPING

CAPACITY  
BUILDING

Toolkits for brands, employers 
and recruiters to carry out due 
diligence processes for ethical 
recruitment

ETHICAL   
RECRUITMENT   
DUE DILIGENCE

Orientation materials for  
migrant workers to increase 
access to transparent and 
relevant information at all 
stages of migration

Guidelines and tools for 
employers and recruiters to 
provide grievance channels and 
remediation to workers

MIGRANT   
SUPPORT  SERVICES

REMEDY AND 
GRIEVANCE 
MECHANISMS

http://iris.iom.int
crest.iom.int


THE CREST INITIATIVE IS SUPPORTED BY

ABOUT CREST

OUR AIM
Businesses respect, promote and remedy the 
human and labour rights of women and men 
migrant workers in Asia, in key industries and 
supply chains.

OUR VISION
• Increased access to ethical recruitment 

channels and services for migrant workers.
• Eradication of fees and related costs 

charged to migrant job seekers. 
• Widespread employment practices that 

guarantee transparent terms, conditions 
and remedies for migrant workers.

• Gender equality and environmental 
sustainability as integral parts of labour 
migration management. 

ABOUT IOM

Established in 1951, IOM is the leading inter-governmental 
organization in the field of migration and works closely with 
governmental, intergovernmental and non-governmental 
partners. With 172 member states, a further 8 states holding 
observer status and offices in over 100 countries, IOM is 
dedicated to promoting humane and orderly migration for 
the benefit of all. It does so by providing services and advice 
to governments and migrants. 

IOM works to help ensure the orderly and humane 
management of migration, to promote international 
cooperation on migration issues, to assist in the search for 
practical solutions to migration problems and to provide 
humanitarian assistance to migrants in need, including 
refugees and internally displaced people. The IOM 
Constitution recognizes the link between migration and 
economic, social and cultural development, as well as to the 
right of freedom of movement. 

Read more about IOM at www.iom.int

CONTACT CREST

CREST is represented across the Asia-Pacific region with 
locally based IOM teams who are available to respond to 
any enquiries and support the initiation of partnerships. 
Contact us now:

IOM CREST REGIONAL MANAGEMENT: 

Email: IOM_CREST@iom.int

Phone: (+84.28) 3822 2057

Address: IOM Ho Chi Minh Sub-office  
1B Pham Ngoc Thach, District 1, Ben Nghe Ward Ho Chi 
Minh City, Viet Nam

FOUNDATION 

• IRIS standard for ethical recruitment
• UN Guiding Principles on Business and Human 

Rights
• Dhaka Principles for Migration with Dignity
• OECD Guidelines for Multinational Enterprises 
• Global Compact for Migration
• IOM Private Sector Partnership Strategy 

COLLABORATION
Achieving safe labour migration for the benefit 
of all  requires the involvement of  various actors 
across countries of origin, transit and destination. 
Through  CREST, IOM supports the active 
participation of business in multi-stakeholder 
initiatives and international collaboration with 
governments, civil society, and migrant communities.
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www.iom.int
mailto:IOM_CREST%40iom.int?subject=

