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COUNTERING MIGRANT SMUGGLING 
IN THE CONTEXT OF MARITIME BORDERS

COVID-19 RESPONSE

WHAT WE ARE WORKING ON?
The Immigration Border Management (IBM) Unit at IOM 
Thailand supports the Royal Thai Government in addressing 
complex border management challenges and transnational 
crime including migrant smuggling and tra�cking in persons.

During the last three months, the IBM unit focused on five 
key areas:
     • Migrant Smuggling in the context of  Maritime Borders
     • COVID-19 Response
     • Inter-Agency Cooperation
     • Detecting Fraudulent Travel Document
     • Information and  Intelligence Sharing

Due to COVID-19 related mobility restrictions and closure of  borders, Thailand experienced a 
substantial migrant flows from Thailand to neighboring countries in a short period. This created 
additional pressure on front-line o�cials at Point of  Entry (PoE) to manage the flows while 
ensuring border security. Therefore, under Strengthening Border Management and 
Intellingence Capacity of Thai Government O�cials Project funded by the Govern-
ment of Canada, IOM procured and provided Personal Protective Equipment (PPE) to seven 
major Points of Entry in July.

In June, IOM Thailand initiated a new regional project titled Responding to Cross-Border 
Mobility Challenges at Points of Entry during the COVID-19 Outbreak in Greater 
Mekong Sub-Region, funded by the Government of Australia with the overall objective 
of  supporting COVID-19 responses of  immigration authorities in Mekong countries. 
To kick start the project activities in Thailand, IOM organized a meeting with the Thai Immigration Bureau to introduce the project and 
collect feedback to ensure alignment with national priorities. Under the project, IOM also procured PPE to be delivered to 10 Points of  
Entry. In addition, IOM provided medical assistance to migrants in vulnerable situation and organized on-the-job information sessions for 
front-line immigration o�cials in Ranong utilizing training material adapted in coordination with the Ministry of  Public Health.

Under the Government of Canada funded initiative, IOM is work-
ing with the Marine Police Division on countering migrant smuggling. 
In order to mitigate the COVID-19 restrictions on in-person training, 
IOM proposed a Hybrid capacity building model that would engage 
112 marine police officials through e-Modules followed by in-person 
practical exercises. The change in methodology and details of  training 
topics were discussed and agreed upon with the Commander of  the 
Marine Police Division and senior o�cials in a technical meeting in 
June 2020. IOM also engaged UNODC in this initiative to foster 
synergies and avoid duplication of  e�orts.

© Nyi Nyi, YCOWA



IOM THAILAND IBM NEWSLETTER (JULY-AUGUST 2020)                       2/2

 

INTER-AGENCY COORPERATION

The complex nature of  transnational crime and the inter-connected criminal 
networks require a holistic and coordinated response from law enforcement 
authorities. Therefore, IOM Thailand is working on an initiative to strengthen 
inter-agency cooperation among various Royal Thai Government agencies 
supported by IOM Development Fund (IDF) and the Government of 
Canada. IOM has established a technical working group comprising 14 Royal 
Thai Government departments (9 Police, 5 Non- Police) chaired by the Special 
Advisor to the Royal Thai Police Commissioner. In June 2020, IOM organized a 
technical meeting with the Royal Thai Police to discuss the proposed topics for the 
curriculum. IOM was able to collect crucial feedback from the stakeholders to 
better refine the curriculum to address national priorities. In the coming months, 
IOM will finalize the curriculum and organize a Training of  Trainers (ToT) followed 
cascade trainings.

END-USER TRAINING ON TRAVEL DOCUMENT EXAMINATION PROCEDURES AND INTERVIEW 
TECHNIQUES  

Under the Government of Canada funded project “Strength-
ening Border Management and Intelligence Capacity of  Thai 
Government O�cials, IOM has had considerable success in 
enhancing document examination capacity of  the Thai Immigra-
tion Bureau through a Training of  Trainers Model. Building upon 
this, IOM organized End-User Training on Travel Document 
Examination Procedures and Interview Techniques for 52 
Phuket immigration o�cers in August 2020 to professionally 
tackle fraudulent passports and identify imposters, with seven 
master trainersfrom the Thai Immigration Bureau. The objec-
tives of  the training were to intensively enhance o�cers’ skills 
and crucial techniques on passport examination and investiga-
tion.

INFORMATION AND INTELLIGENCE SHARING

IOM also continued to support the Bali Process Members Portal, a 
secure online platform that provides o�cials of  member states with 
up-to-date information on migrant smuggling, tra�cking in persons and 
organized crime, document alerts and capacity building resources. 
Through a network of  24 focal points in IOM missions, the initiative 
successfully recruited 23 government officials covering 11 countries as 
Organizational Focal Point (OFP).
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