
PROTECTING 
YOUR BUSINESS 
FROM THE RISK OF SLAVERY 
AND HUMAN TRAFFICKING 

A guide by the International  
Organization for Migration (IOM) 

 

To date, nearly 21 million people are victims 
of forced labour across the world - with 
more than half of all victims in the Asia  
Pacific region alone, trapped in jobs which 
they cannot leave. 

A company may unintentionally risk being   
associated with slavery and human  
trafficking, especially if they work in a  
sector that utilizes many unskilled and  
relatively low-paid migrant  workers. 

What your company can do? 

 

Below are recommended steps for your  
company, depending on where you are in 
the supply chain: 
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CREST is an initiative of IOM Viet Nam and is supported by  
the IOM Development Fund 

Learn more about slavery and  
human trafficking. 

Do a quick risk assessment for the 
company and any subcontractors. 

Educate your workers and  
subcontractors about slavery and  
human trafficking. 

Develop/obtain guidelines for your 
company on ethical recruitment and 
supply chain management. 

Develop/obtain guidelines for your 
company, on the selection and use of 
subcontractors. 
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Why migrants are vulnerable 

‘Migration’ often means ‘opportunity’, including 
opportunities that help people get out of debt and/
or poverty. However, many migrants do not have 
adequate skills and resources to cope with the 
inherent challenges that relate to such a major 
undertaking.  

Limited visibility of the recruitment and migration 
process, debt incurred due to high costs, and 
sometimes, regulations in place can limit  
migrants’ options in finding suitable work. The 
lack of family support and language/cultural  
barriers can also exacerbate their vulnerability. 

Risks and consequences of 
being associated with  
slavery and trafficking 

Even if a company is not directly involved, being 
associated with charges of slavery and human 
trafficking may have severe implications,     
including: 

 Penalty for violation of the law. 

 Poor reputation and damage to company 
image. 

Apart from loss of customers and declining sales 
and revenue, a damaged image may be difficult 
to restore and may require a lot of resources. 

Managing the risk: benefits for 
companies  
 Meet expectations of customers; 

 Stronger and more motivated workforce; 

 Facilitate better recruitment of migrant  
workers; 

 Enhanced company image; and  

 Fighting unfair competition. 

How can slavery and human 
trafficking affects business? 

Your company may be associated with slavery 
and human trafficking in the following ways: 

 Through subcontractors: extensive use of sub-
contractors may increase the risk of  
subcontractors using illegal or undeclared 
labour or, in the worst case, forced labourers. 

 Employment through temporary staffing/
recruitment agencies, which may create lack 
of transparency with respect to recruitment, 
working and contract conditions. 

 Direct employment: there may be a risk that 
the work is actually being carried out by some-
one other than the employee and often under 
worse conditions (e.g. risks associated with 
home work). 

Ethical recruitment principles 
Your recruitment policy should be guided by the 
following principles:  

 No recruitment fees to workers; 

 Transparency in process; 

 Respect for freedom of movement; 

 Empowerment of workers; and 

 Due diligence. 

 

Several companies have formulated policies to protect the rights of migrant workers. 
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Need more information?  
Please contact:  
Dana Graber Ladek 
Chief of Mission, IOM Thailand 
Email: dgraber@iom.int  
Tel: +66 2 343 9301 

The way a person entered a migration process 
can also limit one’s options in finding suitable 
work: irregular migrants and trafficked victims are 
particularly vulnerable groups. 
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