Over half of the world’s 21 million vic ms of forced labour are found in the Asia‐Pacific region. The majority work in the
formal economy – making the clothes we wear, harves ng the food we eat and producing the goods we take for granted in
our everyday lives. Many of these vic ms are migrant workers.
Increasingly, companies are under pressure to demonstrate that the goods and services they produce and provide are free
from slavery and human traﬃcking. Failure to do so can lead to reputa onal damage, financial losses, and possible legal
ac on. Conversely, proac ve approaches to ethical recruitment and supply chain management can lead to a stronger and
more mo vated workforce, and facilitate be er recruitment of migrant workers.
Leveraging on its labour migra on exper se, strong field presence (about 350 staﬀ in 11 project oﬃces across Thailand) and
good rela ons with the Royal Thai Government’s Ministry of Labour, IOM’s Corporate Responsibility in Elimina ng Slavery
and Traﬃcking (CREST) programme centres around three pillars of work and is designed to help companies maximize the
benefits of migrant labour in their supply chains.

PILLAR 1

Training on Slavery and Traﬃcking
IOM provides targeted training for company managers and workers on
ways to reduce the risk of slavery and traﬃcking in their daily opera ons
and supply chain management. This includes guidance on how to comply
with new an ‐slavery legisla on and trade requirements, as well as
prac cal ps on how to implement ethical recruitment prac ces and
be er monitor lower er suppliers. This training programme can be
tailored to the specific needs of your sector and company.

PILLAR 2

Pre‐departure and Post‐arrival Orienta on Training
For companies that u lize migrant workers within their supply chains,
IOM provides pre‐departure and post‐arrival orienta on training for
prospec ve labour migrants. This training provides workers with
informa on about living and work related condi OUR
ons, APPROACH
contract terms,
human rights’ awareness, so skills and useful contacts for when abroad.
This programme helps provide reassurance to companies that their
workers are coming through their own choice and are ready to work.

PILLAR 3

Supply Chain Mapping and Ethical Recruitment Support
With a focus on ethical recruitment and management of labour migrants,
IOM can help companies map their supply chain to iden fy poten al risks
and to develop risk mi ga on strategies. IOM also supports companies in
reviewing employment contracts and implemen ng the ‘employer pays
model’ of recruitment. This model protects vulnerable workers from
unscrupulous labour brokers and recruitment agencies, while also
promo ng be er recruitment prac ces in which workers are be er
matched to their roles.
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CREST PILLAR 1:
Training on Slavery and Human Traﬃcking
IOM provides targeted training for companies on ways to reduce the risk
of slavery and human traﬃcking in their daily opera ons and supply chains.
This includes guidance on how to comply with new an ‐slavery legisla on
and trade requirements, as well as prac cal ps on how to implement ethical
recruitment prac ces and be er monitor lower
er suppliers.
The programme runs for approximately 4 hours and can be tailored to
your company’s specific needs.
Our standard training package includes:
Module 1: Overview of human traﬃcking and slavery
Learn the basics of traﬃcking and slavery, including legal defini ons, prevalence and types of exploita on.
Module 2: Understanding industry specific vulnerabili es (ie tex le, construc on, electronics)
Learn how traﬃcking and slavery aﬀects your specific sector, including how to iden fy possible ‘red flags.’
Module 3: Suppor ng survivors in the workplace and community
Learn how traﬃcking and slavery aﬀects a person, as well as how to build trust and support survivors.
Module 4: The business case for ethical recruitment and supply chain prac ces
Learn about the risks of inac on, and benefits of proac ve ethical recruitment and supply chain management.
This module includes guidance on new an ‐slavery legisla on and trade requirements.
Module 5: Protec ng your business from the risk of slavery and human traﬃcking
Learn prac cal ps about how to promote ethical recruitment and supply chain prac ces, and conduct
social audits.
Op onal Module: Understanding basic workplace rights, social inclusion and good communica on skills
Learn how to create a produc ve and suppor ve workplace, which welcomes migrant workers and
benefits all staﬀ.

A note
about
terminology
IOM uses the terms human
traﬃcking, slavery and slavery‐
like prac ces to capture a range
of prac ces in which a person,
or organiza on, exerts control
over another person for the
primary purpose of exploita on.
This includes, but is not limited
to, incidences of forced labour,
debt bondage and decep ve
recruitment prac ces.

Who are we?
Established in 1951, the Interna onal
Organiza on for Migra on (IOM) is the
United Na ons’ Migra on Agency. With
166 member states, a further 8 states
holding observer status and oﬃces in
over 100 countries, IOM is commi ed to
the principle that humane and orderly
migra on benefits migrants and society.
In Thailand, IOM has a strong presence
and is one of the largest missions
worldwide, with about 350 staﬀ working
on 35 ac ve projects in 11 loca ons. IOM Thailand has a main oﬃce in
central Bangkok and ten other project oﬃces across the country.
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Why are migrants more vulnerable?
‘Migra on’ o en means ‘opportunity.’ This includes the
opportunity to get out of debt and/or poverty, and support
family members back home. However, many migrants
do not have adequate skills or resources to cope with the
inherent challenges associated with migra ng for work.

Diﬀerent types of workers

Limited visibility of the recruitment and migra on process,
debt incurred due to high costs, and some mes, regula ons in
place can limit a migrant worker’s op ons in finding suitable
work. The lack of family support, as well as language and/or
cultural barriers can also exacerbate a person’s vulnerability.
The way a person enters the migra on process can also limit their op ons when finding suitable work:
Irregular migrants and vic ms of traﬃcking are par cularly vulnerable to exploita on.

CREST PILLAR 2:
Pre‐Departure and Post‐Arrival Orienta on Training
For companies that u lize migrant workers within their supply chains, IOM provides
pre‐departure and/or post‐arrival orienta on training for prospec ve labour
migrants. This programme helps prepare workers for the move to another country
and provides prac cal informa on on workplace rights, and guidance on how to
adapt to the new work environment. For companies, this programme provides
reassurance that workers are joining the company through their own free will, and
are coming prepared to work. The progamme typically runs for one or two days, and
is tailored to the specific needs of the company and the prospec ve workers.

Our standard training package includes:
Module 1: Living and working in the des na on country
Workers learn about the migra on process, including arriving at an interna onal airport and immigra on policies
and procedures. This module also includes informa on about the des na on country, including cultural ps.
Module 2: Welcome to the workplace
Workers learn about company policies, as well as prac cal informa on about adap ng to the work environment.
Module 3: Basic labour rights and protec on
Workers learn about universal human and labour rights, including what rights are protected through local laws.
Module 4: Contract terms and condi ons
Workers learn about employment contracts, including minimum condi ons and how to spot possible ‘red flags.’
Module 5: Health and safety
Workers learn about workplace health and safety, as well as ps for promo ng physical and mental wellbeing.
Module 6: Workplace disputes and grievances
Workers learn about diﬀerent workplace complaints and grievances, and how to seek recourse if issues arise.
Op onal Module: So skills
Workers learn basic communica on skills to promote be er interac on with supervisors, co‐workers and
customers. This module can include basic language training, if appropriate.
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CREST PILLAR 3:
Supply Chain Mapping and Ethical Recruitment Support
With a global presence and dedicated exper se in labour migra on and counter‐
human traﬃcking, IOM is well placed to help companies map their supply chain to
iden fy poten al risks, develop risk mi ga on strategies, and adopt and implement
ethical recruitment prac ces. We oﬀer a suite of services that can be tailored to your
company’s individual needs and the migra on pathways of your workers.

How can we help?
1.

Support and conduct supply chain mapping to be er understand
how workers are being recruited and the prac ces of lower er
agents and sub‐agents,

2.

Provide technical guidance for the implementa on of ethical
recruitment policies and prac ces, to support a step‐wise approach
to implemen ng the ‘employer pays’ model of recruitment,

3.

Review recruitment/ deployment procedures and employment
contracts to iden fy possible red flags and reduce the risk of
exploita on for migrant workers,

4.

Provide tools, templates and social audit support,

5.

Develop policies, such as mission statements and codes of conduct,
that clearly ar culate company labour standards and expecta ons
for suppliers, and

6.

Leverage IOM's large global footprint to facilitate mul ‐stakeholder
engagement with governments, businesses and civil society actors
across geographic regions.

CREST is designed to help companies undertake and fulfil their due
diligence obliga ons in promo ng and upholding universal human
rights and labour standards throughout their supply chain.

CREST is closely aligned with the
Interna onal Recruitment Integrity
System (IRIS), which is a voluntary
mul ‐stakeholder cer fica on
process for recruitment and
employment agencies, that is also
being developed by IOM and
partners. In par cular, CREST will
promote the IRIS Code of Conduct,
and encourage the use of IRIS tools.
For more informa on about IRIS,
please visit: <www.iris.iom.int>.

Need more informa on? Please contact:
Dana Graber Ladek
Chief of Mission, IOM Thailand
Email: dgraber@iom.int
Tel: +66 2 343 9301
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